26
25

VILNIUS UNIVERSITY

Political Science Study Programmes

FINAL ASSESSMENT REPORT

5 PROGRAMMES:




61202S103  Political Science




62102S108  Eastern and Central European Studies

62102S102  European Studies




62102S104  Comparative Politics




62102S106  International Relations and Diplomacy

Assessment Team

Mr Brian Slocock (Chair)

Dr Maria Oskarsson

Dr Janis Vaivads
Prof Turo Virtanen

2007 29 09

PROFILE OF PROGRAMMEs OF political science STUDY FIELD
	Title of study programme
	Political Science
	Eastern and Central European Studies

	State code 
	61202S103
	62102S108

	Kind of study

	U
	M

	Mode of study
 (duration in years)
	F (4), PX (5)
	PE (1.5)

	Volume of study programme in credits
	160
	60

	Degree and(or) professional qualification to be awarded
	Bachelor of Political Science
	Master of Political Science

	Programme registration date, order No.
	2002 06 14  No. 1093 (F)

2003 05 29  No. ISAK-763 (PX)
	2005 06 03  No.1018


	Title of study programme
	European Studies
	Comparative Politics
	International Relations and Diplomacy

	State code 
	62102S102
	62102S104
	62102S106

	Kind of study1
	M
	M
	M

	Mode of study2 (duration in years)
	F (2)
	F (2)
	F (2)

	Volume of study programme in credits
	80
	80
	80

	Degree and(or) professional qualification to be awarded
	Master of Political Science
	Master of Political Science
	Master of Political Science

	Programme registration date, order No.
	2002 06 14 
No. 1093
	2002-06-14, 
No. 1093
	2002-06-14, 
No. 1093


1. Introduction 
The study programmes in Political Science at Vilnius University are taught within the Institute of International Relations and Political Science (IIRPS), which holds the status of a Faculty of the University. Studies in political science are currently carried out on all three academic levels and research is conducted in the field. 
This Assessment Report is concerned with five study programmes:
The Bachelor of Political Science

The Master of Political Science in European Studies.

The Master of Political Science in Comparative Politics
The Master of Political Science in International Relations and Diplomacy

The Master of Political Science in Eastern and Central European Studies.

The assessment team visited the Institute on 28 September 2007. In the course of this visit it held discussions with the Self-Assessment team, teachers, students, and graduates of the programmes under review, and representatives of employers; conducted an inspection of teaching facilities, library and other study resources; and reviewed samples of assessed written work from the programme.

2. Analysis of programmes
2.1 Bachelor of Political Science Programme
2.1.1 Aims and goals of study programme 

The aims of the Bachelor of Political Science programme are specified as follows:

To provide knowledge and to form skills necessary to understand, analyse and critically evaluate functioning of the political system. By the end of studies a graduate should know:

1. the main theories and concepts of political science, 

2. main facts of Lithuanian and foreign countries’ politics and history, 

3. should understand the principles and rules of the functioning of political institutions and international organizations, 

4. should be able to search for and systematize information and to conduct a critical analysis. 

5. A graduate should be also capable of conducting an independent analysis and evaluation of political phenomena. 

(Self-Assessment Document para 10)

These aims are fulfilled by pursuing the following objectives:

1. to provide comprehensive fundamental theoretical knowledge in political science;

2. to provide an essential understanding of the principles and rules of the functioning of political institutions and international organizations;

3. to form and develop skills necessary for a critical evaluation of the domestic and international political processes;

4. to form and develop skills essential for conducting an independent analysis and research;

5. to provide team-work skills;

6. to develop organizational and communication skills;

7. to develop and encourage critical thinking.

(Self-Assessment Document para 13)

Overall, these aims are well-thought out and appropriate for a degree of this level, and the specific objectives are suitably designed to implement the aims indicated. However, it might be suggested that knowledge of the structure and operation of EU institutions should be explicitly incorporated into the aims and objectives, along with some reference to the international system (rather than just international organisations).

2.1.2 Structure, contents and study methods

The Bachelor of Political Science is studied over a period of four years, full time, or 5 years part-time, involving a total of 160 credits of study. The programme of study is appropriately graduated over this period, beginning in the first and second semesters with a combination of general subjects and introductory study of political science; moving on to more advanced political science studies in the third through sixth semesters; in the seventh semester students undertake a compulsory internship; and in the eighth semester students devote most of their time to preparation of a Bachelors dissertation. Core study subjects in Political science include: 
In addition, students are able to choose 18 credits from a selection of Political Science elective subjects in the 4th through 8th semesters, and are introduced to university-level study skills through a course in Academic Writing in the second semester of the first year. Four further subjects develop key study and research skills in the second year: Information technology, Logic, Quantitative Methods of the Social Sciences, and Philosophy of Social Science.
The distribution of credits between the different types of subjects is as follows: 
General University subjects: 27 credits
Political Science core subjects: 63 credits
Political Science electives: 18 credits
Internship: 14 credits

Bachelors Colloquy and Thesis: 17 credits

Other Special Subjects (Law, academic skills): 10
Free Elective subjects (may be from any Faculty in the University): 11 credits

This curriculum structure is appropriate, well-balanced, and effectively structured throughout all years of study. The inclusion of a compulsory internship in the 7th semester is an excellent feature, which allows students at a key point in their academic career, after a good grounding in the subject but before they undertake substantial independent research, to experience the “real world” of politics and policy. Equally positive is the completion of the programme with a Bachelors dissertation, which allows students to pursue particular individual interests and refine and apply the research skills they have acquired in earlier years.
The Part-Time Programme
The part-time Bachelors in Political Science is completed over a longer period of time – normally five years (10 semesters). The structure of the part-time version closely follows that of the full-time programme, and most of the comments made above about the structure of the full-time programme apply equally to it; there are a slightly smaller range of elective subjects available to part-time students (11 compared with 14), but the degree of choice seems adequate. However the mode of delivery of the various subjects is very different, in that part-time students study in concentrated blocs each semester. A result of this is that part-time students have significantly fewer contact hours – both per subject and overall – than full time students. This structure may be a very good one for facilitating the combination of part-time study with full-time work commitments. But it is a very different pattern of work to that undertaken by full-time students, and would seem to put rather high levels of demand on students. It appears that this is a general issue in Lithuanian higher education, where this type of study is common.
2.1.3. Execution of studies and support for students

Teaching methods used in the delivery of the programme include a mixture of lectures and seminars, along with a major research project in the final semester based on the student’s own interests and design (the Bachelors thesis). The balance between lectures and seminars varies from course to course, but for most core political science subjects they are in a 1:1 ratio (e.g. Introduction to Political Science, semester 1, 32 hours lectures and 32 hours seminars). Most political science elective subjects are run entirely as seminars.

Overall, the balance between lectures and seminars appears to be appropriate. However some subjects are delivered entirely as lectures and there is a significant degree of variation between the number of teaching contact hours and credit weighting of various core subjects: e.g. in semester 4, Comparative Politics involves 32 contact hours and is valued at 5 credits; while History and Theory of International Relations involves 64 hours but is also weighted at 5 credits. 
Teaching staff justify these arrangements by stating that different subjects require different teaching patterns. While the Assessment Team accepts this principle and acknowledges that there may be variation in particular teaching structures and methods, the teaching of entire subjects with no form of small-group contact, and such large variations in the ratio between contact hours and credits, is not good practice. The Programme management should review these issues with a view to establishing a more effective and coherent structure.
Two elements of the study programme involve a high degree of individual practice and learning – a semester 7 internship and the Bachelors‘ thesis., both of which contribute very positively to the preparation of students for professional responsibilities. 
For the internship students take up position in one of a wide range of state and ngo organisations over a period of 16 week. Arrangements for student support during this period and for assessment of the placement process seem appropriate and robust. The internship will be introduced into the part-time programme in Autumn 2007; for these students the internship will be of shorter duration,  running for 8 weeks in the 9th semester of their studies, and weighted less heavily at 10 credits. Part-time students in employment may be able to carry out the internship in their workplace. Provided that similar supervision and assessment arrangements are put in place for part-time students these provisions seem sound.
The Bachelors thesis is an appropriate length, and judging by the samples viewed by the Assessment Team, work is of a good standard, using a good range of international academic sources. Support is provided to students in this work both through individual supervision of their thesis research and through their participation in a Bachelor’s Seminar. These arrangements appear to work very well.
Assessment in specific courses involves various combinations of written examinations, tests, essays, credit for participation in seminars, and oral examinations. There is no reason to expect the same approach to assessment in each course, and overall this appears to provide a good mix of assessment methods across the programme, which can provide a sound and fair evaluation of the learning experience of students. 
Specific assessment procedures are involved in the two individual learning elements – the semester 7 placement and the Bachelors dissertation. The assessment procedures for the internship are outlined above. For the Bachelors dissertation, students are required to take part in an oral defence of the dissertation. The latter involves a public presentation and examination of up to 30 minutes before the Commission of Bachelor’s Theses Defence, which comprises 5- 7 academicians chaired by a social partner. An examination of the dissertation topics and grades for the years 2005 and 2006 indicates an excellent range of highly relevant topics being addressed by students, with a good level of final results – an average grade over the two years of 7.63 (out of a maximum of 10). (Annex No. 3) We had some comments from students that the oral defence sometimes feels rather rushed, and the Programme management might want to explore student views on this process with a view to addressing any anxieties or concerns.
A somewhat different assessment strategy is in place for the part-time degree. Students on this programme are required t take a final examination at the end of the 10th semester, which is assigned a weight of 3 credits; their Bachelors dissertation is assigned a lower weight of 11 credits (and as mentioned above, their internship in the 9th semester is weighted at 10 credits). The rationale for the final examination is “to ensure that graduates during self-study have acquired fundamental knowledge and possess comprehensive understanding of main theories and concepts of political science” (Self-Assessment Document para 24) As we have said above, the structure of part-time programmes seem to depart at important points from good practice, but this is a wider issue that touches the Lithuanian Higher Education system.
It should be noted that a specific objective of the programme is “to provide team work skills” but we did not see any evidence during our visit of group work in learning and assessment processes. This is an issue that might usefully be considered by teaching staff. 
Academic support of students seems to have been given serious consideration, with appropriate forms of support at key stages of the programme – in particular supervisory and reporting arrangements during the internship semester, and the provision of supervision and a BA seminar during the final semester to support students working on the Bachelors thesis. A member of staff is designated as Administrator of Study Programmes to manage the organisational aspects of studies including student support. One very positive feature of student support is the organisation of a mentoring system which provides first year students with mentoring by students in higher years. A very good initiative is the provision of a subject in Academic Writing in the second semester. However some students indicated that they could usefully benefit from a formal introduction to this topic in their first semester of study, and they often are unsure what is expected of them in their first essays.
We noted that there does not seem to be any formal structure to provide students with support with personal or broad academic problems (as opposed to those linked to a specific subject). This seems to be in accord with the attitude throughout Lithuanian higher education, where such problems are considered a student’s individual responsibility. However the lack of structures to assist in dealing with such problems can lead to a waste of resources on the part of both the student and the institution, if students feel unable to continue with their studies due to difficulties beyond their control and the lack of assistance in addressing such issues. Some consideration of this matter by the Programme management is advisable.

2.1.4. Variation in the number of students

Over the past five years annual admissions to the fulltime programme have ranged between 111 (2006) and 119 (2002), The programme is a very popular one, with a much larger number of applicants than places: this has meant that the programme has been able to recruit very capable and highly motivated students (for over 90% of entrants the programme was their first choice), doubtless contributing very positively to their subsequent performance and the academic success of the programme. 
Data for the most recent year, 2006, indicates a drop in the number of applications (both overall and first choice) and a corresponding fall in the ratio of applications to admissions; but there were still 4.6 first-choice applications for every place in the programme. The Self-Assessment document explains this fall as a result of the decreasing number of high school graduate as a result of falling population. (Self-Assessment Document para 45).

The progression of students through the programme appears good: in 2002-06 an average of only 40 students each year left the programme either from choice or because of academic failure, out of an average total of 413 students (less than 10%). (Calculated from data in Self-Assessment Document Tables 2.1.3-2.1.10).
However, the Self-Assessment indicates that most students leave the programme at one of two points: either in the course of the first year or in the final year when some fail to submit their Bachelor’s thesis on time. The majority of the latter return the following year and submit then. It therefore seems likely that losses from the programme in the first year are considerably higher than 10% of entrants. While this is not an excessively high figure, it is higher than one would expect from an institution of Vilnius standing with such high quality entrants. (This seems to be reinforced by the fact that 2006 data indicate a significant rise in the number of students choosing to withdraw from the programme - 23 compared with 10 in the previous year.)
The Part-Time Programme
The situation in the part-time programme is somewhat different. Between 2003 and 2006 there were an average of 113 admissions to the programme each year, there were 761 applicants for these places of which 74 had designated it as a first choice. The Self-Assessment ascribes also notes that the programme is experiencing high fall-out rates, with a significant number of students failing to complete the first semester. This appears to be having a serious cumulative effect: for example, although 118 students were admitted to the programme in 2003, by 2006 only 32 of them appeared to have progressed into the fourth year. 
2.1.5. Teaching staff

The permanent teaching staff responsible for the programme comprise 5 professors and 22 docents (20 in the case of the part-time programme). In addition, there are number of other lecturing staff involved in teaching specific subjects, several of whom are drawn from policy making bodies such as the Ministry of Foreign Affairs. It seems that 14% of lectures and other contact hours are delivered by professors, with “not less than a half of the amount of each part of the study programme … lectured by permanent lecturers”. (Self Assessment Document para 49, Table 2.1.13). The balance seems to be very similar for both the full-time and part-time programmes.
This balance of teaching staff and their involvement in teaching seems appropriate for the programme, and the CV’s of the permanent teaching staff indicates that they are well-qualified and actively involved in research in areas related to their teaching. The inclusion of lecturers drawn from policy institutions is in general a positive practice that can build links between theoretical studies and the practical world of politics and policy.
Professional development is an important issue for this particular study field since, as the Self-Assessment document notes “Manning of the BA Political Science Programme was rather a challenge since the launch of the programme, as in Lithuania there were no specialists of Political Science.” (Self-Assessment Document para. 51) This problem has been addressed by providing staff with opportunities to study abroad, either on short term professional development courses or MA programmes. Staff CVs indicate that many staff have taken advantage of such opportunities. In addition, the Institute of International Relations and Political Science is aiming to recruit “highly qualified researchers in political science, who engage in research activities“, in particular from the pool provided by their own graduates, who are actively encouraged to pursue academic careers.
The Self-Assessment indicates that staff development continues, however, to be an issue in the institution. Vilnius University is in the process of developing a comprehensive system of professional development, but in the meantime responsibility appears to lie with the Institute. The Institute’s approach is to provide material and infrastructural support for staff development, while defining “the essence of the policy of professional development of IIRPS staff as individual initiative of researchers.” (Self-Assessment Document para. 54. ) 
It should be noted that the Institute provides some facilities for professional development of staff focused on the reinforcement of pedagogical skills, a very important area when considering professional development needs.
We are encouraged by the Institute’s awareness of the professional development needs of its staff, and would encourage it to continue to give this matter and high priority, especially in the area of promoting staff pedagogical skills.
2.1.6. Advantages and disadvantages of the programme
We would identify the key strengths and weakness of the programme as follows:
Strengths of the programme:

· The programme is very successful in recruiting high calibre, well-motivated students

· It is generally well structured and appropriately graduated in the way in which it develops students’ knowledge and understanding of the key areas of political science. 

· It is effective in developing the language skills of its students, especially in English, even of those entrants who did not study English prior to entering the programme.

· It educates its students in a manner which, according to employers, develops their analytic skills and a capacity for autonomous, self-directed work, equipping them well for future careers, regardless of the specific fields they enter.

· Students develop an interest in European and international issues, and the interest and self-confidence that allows them to participate very actively in international exchange schemes
· The existence of a Teaching, Learning and Assessment (TLA) strategy. which provides a potential framework for coordinating teaching activity and addressing the goal of continuous quality improvement.
· The research base for teaching provided by the work of the Institute and its staff. 

Weaknesses of the programme:
The weaknesses of the programme are secondary, relatively specific ones, and reflect wider issues in the Lithuanian higher education system.
· A lack of structures to deal with personal and motivational issues that can influence student performance and the capacity to continue their studies through to completion.
· The structure of the part-time programme, which places a very high level of responsibility on the students themselves to carry out the learning process. 

3. Master Programmes 

The Institute of International Relations and Political Science (IIRPS) at Vilnius University offers four study programmes in the second cycle, that is Master‘s programmes. The study programmes “European Studies Master’s” (ES), “Comparative Politics Master’s” (CP) and “International Relations and Diplomacy Master’s” (IRD) started 10 years ago (1997 for ES and CPS, 1998 for IRD) and are taught in Lithuanian. In 2006 the institute started the Masters in Eastern and Central European Studies, which is taught in English. 
The three programmes taught in Lithuanian at the advanced level are distinctively separated in goals and content, but build on certain common structural traits, whilst the programme in Eastern and Central European Studies differs slightly from the other three. Aspects shared by the first three programmes will be treated jointly in this part of the Report: this refers to comments on the general structure of the programmes, section 3.1; Teaching and study methods, section 3.2; and Student support section 3.3. These aspects will be discussed separately for the programme on Eastern and Central European Studies Studies, along with its more specific review, in section 4.4.
3.1. Structure of programmes taught in Lithuanian
According to the statute of the institute, every study programme is to be supervised by a Committee of Study Programme, consisting of 3-5 scientists, one representative of the social partners and one representative of the students. The committee is responsible for the implementation of the programme, and reports to the board of the Institute.

All three programmes conform to the goals and aims stated in the Law on Higher Education of the Republic of Lithuania, the General Requirements for Master’s Degree Programmes and the Regulations o Studies of Vilnius University. All three programmes run over two years, or 80 credits (120 ects), and offer a combination of compulsory and elective courses of 3-5 credit points as well as a “masters colloquium” and masters project.  An overview of the programmes is presented in Table 1.

Table 1. Overview of credits (ects) points in the three MA-programmes (according to curriculum)

	
	ES
	CP
	IRP

	Compulsory courses
	35 (52,5)
	28 (42)
	33 (49,5)

	Elective courses
	6 (9)
	17 (25,5)
	9 (13,5)

	Master colloquium
	14 (21)
	14 (21)
	14 (21)

	Master thesis
	25 (37,5)
	21 (31,5)
	24 36)

	Total
	80 (120)
	80 (120)
	80 (180)


3.2. Teaching and study methods

The IIRPS have a strategy of Teaching, Learning and Assessment, which provides general guidelines for their programmes. This is based on lecturer guided self-study , and the courses combine lectures, seminars and self studies (reading and preparation of seminars, research papers and term papers). The reading lists of the courses provide required reading as well as supplementary reading, with at least 200 pages of required literature/credit point.  The students have 12 hours/week in class in the first two semesters, 10 hours the third semester and 6 the last (when they work with their Ma Thesis).  

The teaching resources are mainly in the form of in seminars, as is stated in Table 2 below. The proportion of lectures to seminars is markedly higher in the European Studies programme than in the other two programmes. Seminars are vital for education at this level where analytical skills and argumentation are central learning goals. Given that the student groups are quite small (generally below 20 persons) the difference between lectures and seminars might be small.

The assessment of the courses differs somewhat, but are in general partly integrated during the entire course which stimulates consecutive studies. Given that this is a programme at the advanced level the level of hours in class seems sound, but this is of course also a question of academic traditions. 

Table 2. Comparisons of teaching hours between the three MA programmes.

	
	European Studies 
	Comparative Politics
	International relations and Diplomacy

	
	Hours
	%
	Hours
	%
	Hours
	%

	Lectures
	144
	19
	80
	10
	96
	12

	Seminars
	608
	81
	720
	90
	688
	88

	Total 
	752
	100
	800
	100
	784
	100


The Institute follows mainly two forms of testing the learning and knowledge of the students: exams and continuous assessment of student work during the semester. During exams teachers are encouraged to formulate discussion-provoking questions, often open-ended, in order to test analytical, critical and argumentation skills. Purely oral exams are avoided, in order to ensure “objectivity” and “reliability” in the grading. Students have the right to appeal the grading to the Exams Appeal Commission.

The masters colloquium as well as the preparations of the master’s thesis starts in the first semester for all three programmes, but with the bulk of time for preparation in the fourth and last semester. The Masters colloquium prepares the student for their thesis work, from formulation of the research question to issues of research methodology. The students prepare term papers (15-20 pages) as preparation for the thesis work in order to demonstrate their ability to apply theoretical models and to collect empirical data. In the first semester students follow the course on Academic writing. In general the organisation and preparation of the work with the Master’s thesis seem most appropriate. The general impression is that the students require high skills in academic writing, which was also confirmed in the meeting with employers. The training in research methods seem however to a high degree to be directed towards the students’ own work, rather than general competence in research methods. A deep understanding of different research methods, their appropriateness, limitations and advantages in theory as well as in practice is vital for education on the second level, which is also stated in the Law on higher education. Given the high ambition of the Master programmes the amount of teaching and training of various research methods should be increased. This could probably be performed in joint courses between the different MA programmes in the institute. The major parts of the literature is in English which provides the students with access to international research and discourse for the subject areas. Given this, and the high ambitions in the programmes, we would suggest that there should be some writing assignments in English in order further internationalize the programmes. 
Criteria for grading are clearly stated. The guidelines for examination of the MA thesis are clear and formulated in line with best academic standard. The thesis is graded by a group of academicians and a representative for the social partners and defended in a public hearing. This procedure is highly appropriate to academic quality assessment, and is designed to give a high reliability to the grading. 

Taken as a whole, the IIRPS strategy of Teaching, Learning and Assessment seems very appropriate for education at this level, and indicates conscious and well thought through ambitions for academic education of high standards. A learning process perspective is clearly permeating all three programmes.

The subject courses are in general rather small (some as few as 3 credit points) which might be too short for providing deeper insights, and the relationship between different aspects and contexts. In spite of what seem to be a close cooperation between the involved teachers, somewhat larger courses, integrating several perspectives, might provide a deeper understanding of the subject area for the specialization.

There is a significant degree of variation between the number of teaching contact hours and credit weighting of various subject courses. While the Assessment Team accepts that different subjects may require different teaching patterns large variations in the ratio between contact hours and credits is not good practice, and the Programme management should review the credits allocated to different subjects with a view to establishing a more coherent pattern.
3.3.  Student support

The aforementioned TLA system at IIRPS also includes providing the students detailed information regarding all aspects of their studies in order to support the self studies, which seem reassuring. A further improvement might be to use “electronic learning platforms” to further enable the information to and communication with the students. Not the least since the administrator is available during office hours whilst most teaching is late in the afternoons. 


3.4 - 3.7. Analysis of programmes

3.4.1 Aims and Goals for Master of European Studies programme
The programme started as the first European Studies programme in Lithuania in 1997 with the aim to provide qualifications and competency on European issues. Its goal is to equip its graduates with the competencies of dealing with the issues of political, economic and social developments in Europe and in particular the European Union. The background of the programme is of course that Lithuania became a candidate country for the European Union in 1995 and a full member in 2004, which required competence within this field.  The demand for the ES graduates come mainly from the public sector, and the graduates seem to have a good position at the labour market. Even though higher education in Lithuania today presents several programmes in European Studies the programme is still attractive for students.
The learning goals for the programme are stated as: 

· To convey knowledge and skills in the field of European Studies

· Promote culture of argumentation and creative, critical thinking

· Ability to solve problems

· Cultivate values of democracy and open, civic society

· To prepare students for autonomous academic work, or work which requires deeper academic knowledge and abilities.
Apart from these goals the programme is also stated to correspond with the learning goals stated in the Law on Higher Education, that is, to ensure that the graduate after graduation from the programme 

· Will have acquired sufficient knowledge in the studies academic branch

· Will have acquainted with the latest theories, methods and technologies in the studied branch and is skilled to apply this in practice

· Will be able to perform research on his own, creatively applying the familiar analysis methods with awareness of method application limits, and able to identify validity and reliability of research finding

· Will be able to critically evaluate and apply theoretical and practical innovations.

3.4.2 Structures, contents and study methods of the programme
The structure of the programme is a combination of compulsory subject courses, elective subjects and work on the master’s thesis (see Table 1). The courses comprise 3-5 credit points each. The courses are presented in table 3. 
Table 3. Courses in European Studies programme. 

	I semester
	II semester

	Compulsory
	Elective
	Compulsory
	Elective

	EU Political System
	Cold War and European Politics
	EU External Relations
	Economic and Monetary Union*), **)

	EU Law
	European Security
	European Economy**)
	Globalization and Democracy

	European Integration Theories
	European Politics of the EU Member States 
	European Cultural History
	Co-operation and Integration in the Baltic Sea Region

	II year

	III semester
	IV semester

	Nationalism and Regionalism in Europe
	EU Single Market
	EU enlargement
	

	Policy Making in the EU
	European Communities and World Trade
	Human Rights in Europe
	

	
	Political Economy of European Integration**)
	
	


Formally the structure of the study programme, the distribution between compulsory and elective subjects, the distribution between hours in class and self study, conform to the General Requirements for Master’s Degree Programmes. The subjects during the first semester are of more introductory character. The compulsory subjects are thought to provide deeper insights into the process of European Integration, whilst the elective courses offer two alternative specialisation – international relations or economic integration. Given this general structure of the subjects it is not clear how the dividing line between general insights and specialization is defined. For example it seems unclear why the subject “European Cultural History” is compulsory whilst a central subject “Cold war and European Politics” is elective. 

Generally the subjects are very strictly oriented towards the European Union and the present situation. Apart from one subjects each on European Economy and EU Law the perspectives are mainly political / political science. European Studies often are presented as multi disciplinary, but according to for example the Tuning project there is some variation between countries and universities in which disciplines are included. A somewhat broader understanding of European Studies might be appropriate, not the least in order to sharpen the students critical and analytical abilities regarding the EU. For example a course on European History might provide a deepening of the understanding of the present situation. The same goes for a course covering the questions of living conditions, welfare systems or the like all through Europe (the social dimension).
As mentioned in section 3.2. the introduction of the master’s thesis work and the masters colloquium during the first semester is very appropriate. Teaching of research methods is according to the curriculum integrated in the Master colloquy the first semester (2 credits) which seems very limited. As mentioned in section 3.2 an expansion of subject courses on research methods might be considered. 

The subjects of MA theses as seen by the Assessment team seem to reflect the somewhat limited understanding of European Studies discussed above. It is stated that students are actively involved in research, but the information on how and to what degree so is the case is sparse. It is mentioned is that students quite often choose thesis subjects related to actual problems or themes in the public administration, thus building links to prospective future employment. This is on the one hand positive from an employability perspective, but as all applied research there is a risk that the critical academic perspective gets lost. The subjects of the students Ma thesis’ seem however to be in line with mainstream research within European Studies (with a political science perspective). 

3.4.3. Number of Students

The number of participants in the admission varies over the years, but is still highly adequate, although the number of students admitted to the programme has decreased from 27 in year 2003 to 16 in year 2006. This high competition together with entrance exams (besides the requirement of a BA exam), should ensure highly motivated and well prepared students. The programme has however a highly skewed gender balance, which might be worth looking into.

The number of students abandoning the programme is around 20% each year, which is quite high for a highly competitive MA programme like the European Study programme. The major reason for abandoning the programme is “poor academic performance” which might be related to the fact that this is a very demanding programme combined with students working full-time. 

3.4.4. Teaching Staff

Most lectures (78%) are held by docents/doctors and 22% by others, mainly PhD-students. Only one professor participate in the teaching on the programme, as co-ordinator of the Master’s Colloquy and teaching the elective course “European Communities and World Trade” , which is purely based on seminars. As for supervision of the Ma thesis it is also mainly conducted by docents/doctors. This means that requirement of no less than 20% of the total teaching hours (of deepening level subjects) being conducted to professors is not fulfilled with any marginal (128 hrs out of 752 hrs). An increase here would be appropriate. For the docents/doctors there seem to be a satisfactory correspondence between research areas and teaching. 

That the scientific staff is highly attractive outside academia seem to be a problem, with difficulties to keep the staff as well as difficulties due to shared responsibilities between the university and  other commitments. It seems most urgent to change this situation in order to sustain and further develop the research and teaching of high academic standards, not least in an international perspective. 

3.4.5. Conclusion

The strong sides of the programme are the following:

· Successful recruitment of highly motivated students. 
· The broad conception of European studies prepares the students well for future work as well as further activities within research. 
· The students reach high skills in writing and presentation as well as analytical skills. 
· The courses are ambitious and the literature lists covers the essential international literature. 
· Good “employability“ due to contacts with practitioners in the field.

The weak sides of the programme are:

· Insufficient training in concrete research techniques. 
· A somewhat narrow understanding of European Studies since the courses concentrate on the political and economic aspects of European Studies, and especially on the EU. In order to provide the students with a wider understanding of problems and challenges for Europe and European integration we would recommend the institute to consider to widen the understanding of European Studies beyond the EU, for example by introducing courses on European history and on Social aspects in Europe. 
· The content of the compulsory course on European Cultural History seem somewhat on the fringe of the general understanding of European studies and we would recommend to replace it with a more general course on European History.

· The close contact with practitioners, that is the political administration, might hamper the critical perspective.
· Given the emphasis on language skills, we recommend to introduce writing assignments in English. 

3.5. Master’s Programme in Comparative Politics

The Master programme in Comparative Politics started in 1997. The Master’s degree programme in Comparative politics is the main Master‘s degree programme in Political Science in Vilnius University. It does not duplicate any other Master’s degree programme in Vilnius University or anywhere else in Lithuania. (Self-Assessment Document Volume II para.57). The Objectives of the Master’s degree programme in Comparative Politics are (para.59):

1. to provide knowledge of theory of comparative politics;

2. to develop skills of study of political institutions, behaviour and policy outcomes in a comparative perspective;

3. to develop analytical skills and to enable critical and creative use of key concepts in political science;

The aims of the programme correspond to the aims, defined in the Development Strategy of Vilnius University (see para 13) and in general requirements, established by the Order of the Minister of Education and Science “On the General Requirements for the Study Programmes” of 22 July 2005 (para.62). The programme is taught from an interdisciplinary perspective, and the aim is stated as “…to study problems and research methods of political science, treating it as closely related to the fields of sociology, economics and philosophical-conceptual analysis.” (para 58). 

3.5.1. Structure and contents

The structure of the programme is a combination of compulsory courses, elective courses and work with the master’s thesis (see Table 1). The courses comprise 3-5 credit points each. The courses are presented in table 4. The structure of the compulsory courses go from more general themes, to more specific, ensuring a continuous deepening of the studies, and the elective courses give possibilities for specialization. The compulsory courses in first semester both deal with modernization, transformation and transition of political regimes, albeit in slightly different perspectives, whilst courses on comparative constitutionalism comes in the second semester, and “Contemporary Conception of Politics” in the third. Depending on the prerequisites for the programme this might be appropriate, but otherwise it would seem more natural to start either with the constitutionalism course or the conception of politics course. 

Table 4. Structure of the MA programme in Comparative Politics

	I year

	I semester
	II semester

	Compulsory
	Elective
	Compulsory
	Elective

	Theories of Modernization
	Government and Policy in Developing and Post-Communist Countries
	Comparative Constitutionalism
	Elite and Leadership

	Political Regimes
	Economic Policy in Developing Countries
	Political Science Research Methods
	Political Sociology

	
	Democratization Processes in the Middle East
	
	Politics and Morality

	
	
	
	Public Choice Theories

	II year

	III semester
	IV semester

	Contemporary Conception of Politics
	Interest Groups and Governmental Policy
	
	Political Participation

	Analysis of Macroeconomic Policy
	Nationalism and Regionalism in Europe
	
	Public Opinion and Mass Media

	
	EU Political System
	
	Local Government and Territorial Management

	
	Comparative Law
	
	Globalization and Democratization


Among the elective courses some courses from the programme in European Studies can be chosen (“Nationalism and Regionalism in Europe”, “EU Political Systems” and “Globalization and Democracy”). This seems to be a good way to use resources.

The course in research methods in the second semester is vital to the programme, and the objectives of the course are to provide students with a deep knowledge and understanding of comparative methods and research designs. The content of the course and the reading list is adequate and cover several standard books on research methods. Only 3 credits devoted to this course do however seem limited in order to cover all material and provide a deep understanding of these matters. Given the programmes emphasis on research skills we recommend an increase here. As is the case for the European Studies programme the Ma thesis work is introduced during the first semester, as is the Ma colloquium, which is most appropriate. Some methods training is included here, but mainly in relation to the research problem of their individual thesis work. 

Generally the structure of the programme covers the area of comparative politics in a coherent way, and the presence of courses on research methods and macro-economics strengthens the structure. Interdisciplinarity is achieved not only in the way curriculum is designed but also due to the fact that lecturers and students who differ in their disciplines and research perspectives work together on the same topics and bring different and mutually enriching perspectives to the analysis. p.84). 

3.5.2. Number of Students

The Comparative Politics programme has since 2006 12 state financed (fully pr partially) study places. This is a decrease of places compared to earlier years, when some paid places also were offered. Also the number of participants in the admission has decreased, from 56 to 39 persons between the years 2003 and 2006. Since the decrease in admissions and places has occurred simultaneously, the competition for the places is still fairly high (3,25). The abandonment of the programme is between 3 and 8 students each year, and considering that the programme is fairly small (between 21 and 27 students totally) this abandonment rate is not insignificant. 

3.5.3. Teaching Staff 

The teaching staff of the Comparative Politics programme includes 2 professors, 11 docents/doctors and 5 PhD-students/assistants. Totally 800 teaching hours are devoted annually to the programme, 10% of which are lectures. Of the teaching 20% of lectures and 24% of seminars are held by professors, and 60% of lectures and 56% of seminars by docents/doctors. This clearly fills the formal requirements. The correspondence between teaching and research also seems to be reasonable. The IIRPS does, according to the Self-Assessment, not experience any serious problems in recruitment or keeping of the academic staff, which is explained with a vibrant academic environment. This is a situation that obviously differs for different specializations within the institute, considering the difficult situation described regarding European Studies. The ambition to form research themes in order to unite a group of scientists and make more efficient use of resources is no doubt a wise strategy. However, the students obviously are not linked to these research groups to any higher degree which would have improved the linkage between studies and research. Given the vivid research environment this should be encouraged to include students to a higher degree.

To conclude, the Master programme of Comparative politics seem to be an ambitious programme meeting all relevant academic standards for a Master programme. An improvement of the methods training as well as the linkage between the students and different research groups would raise the academic standard of the programme one step further. 

3.5.4. Conclusion

The MA programme in Comparative Politics corresponds over all well with the general aim and contents of Comparative Politics internationally. 
Strong sides of the Ma programme in Comparative Politics are:

· The programme’s ability to recruit highly motivated students. 
· The students reach high skills in writing and presentation as well as analytical skills, and should be well prepared for future activities in the political administration as well as in various research activities. 
· The courses are ambitious and the literature lists covers the essential international literature. 
Weak sides are:

· An inadequate number of credits and teaching hours for the course “Political Science Research methods”. The course content is quite accurate but in order for the students to reach adequate methodological proficiency the course need to be given more credits and time.

· A somewhat illogical order of courses. We recommend to consider if the order of the courses might not  be more logical, not the least for students without a background in political science, if the order of the courses was revised and the courses “Contemporary conceptions of politics” and “Comparative Constitutionalism” was moved to the first semester. 

· Given the emphasis on language skills, we recommend to introduce writing assignments in English. 

3.6. Master’s Programme in International Relations and Diplomacy

The aim of the Master’s degree programme in International Relations and Diplomacy is stated to provide knowledge and to form skills, necessary to analyse, compare and evaluate foreign policies and international relations. By the end of their studies graduates acquire knowledge of developments in international politics, the structure of international relations, and the foreign policy decision making process, they also develop methodological skills for foreign policy analysis and learn how to apply theories of international relations in empirical research, how to explain and evaluate the processes in the international system, and acquire skills to identify the possible effects of contemporary international processes. The aim of the programme also corresponds to the common aims of Vilnius University in the field of studies, as they are described in the Development Strategy of Vilnius University, and the aims of Master’s degree programme, as defined in the Law on Higher Education of the Republic of Lithuania. 
3.6.1. Structure, contents and study methods of the programme
The structure of the programme is a combination of compulsory courses, elective courses and work on the master’s thesis (see Table 1). The courses comprise 3-5 credit points each. The courses are presented in Table 5.

Table 5. Structure of the MA programme in International Relations and Diplomacy

	I year

	I semester
	II semester

	Compulsory
	Elective
	Compulsory
	Elective

	Theories of International Relations
	Diplomatic and Consular Law
	Structure of International Society
	Foreign Policy of Great Powers

	International Law of Treaties
	Art of Negotiations
	Problems of Lithuanian Foreign Policy and National Security Policy of Lithuania
	World Politics and Small States

	Cold War and European Politics
	Strategic Studies
	
	Conflict Analysis and Peace Studies

	
	
	
	Art of Diplomacy

	II year

	III semester
	IV semester

	Methodology of Foreign Policy Analysis
	Modern Russia and Its Foreign Policy
	National Security Policy of Lithuania
	EU Enlargement

	Organization of Diplomacy
	Great Powers and the Middle East
	
	EU External Relations

	
	European Security
	
	Informal Institutions of International Society


The first semester provides general knowledge of historical, theoretical and legal aspects of international relations and diplomacy, the second semester is directed towards international politics whilst the focus on the third semester is analytical skills. The fourth semester is devoted to the Ma thesis. The elective courses offer specialization and allows three optional directions of the programme: 

1. theoretical and methodological problems of international relations discipline: Theories of International Relations; Methodology of Foreign Policy Analysis; Conflict and Peace Studies;
2. specific foreign policy issues of certain regions and state, or processes and issues of the international society: Cold War and European Politics; Structure of International Society; National Security Policy of Lithuania; Problems of Lithuanian Foreign Policy; Strategic Studies; Foreign Policy of Great Powers; World Politics and Small States; Modern Russia and it Foreign Policy; Great Powers and the Middle East; European Security; EU Enlargement; EU External Relations; Informal Institutions of International Society; 
3. legal and practical questions of diplomacy: group: International Law of Treaties Contracts; Organization of Diplomacy; Art of Negotiations; Diplomatic and Consular Law; Art of Diplomacy. 

A general remark on the structure of courses in the programme is that a third world perspective is almost totally missing, as is a globalization perspective. Even if these perspectives are integrated into other courses, the perspective in the programme seem to be clearly concentrated on foreign policy of Lithuania and it’s European neighbours, which seem slightly limited for a programme on International relations. One of the compulsory courses is shared with the European Studies programme (“Cold war and European Politics”) which seem to be good use of resources. The course on “Methodology of Foreign Policy Analysis” seems most appropriate as a preparation of the Ma thesis, and not presenting concrete research techniques, which is crucial also for foreign policy analysis and research into international relations. It is stated in the report that students have proposed recommendations concerning the study methods. 

3.6.2. Number of Students

The Master programme in International relations and Diplomacy have in 2006 18 state-financed study places. There is according to the report also 15 study places for part time evening students. The number of applicants is quite high (63 in 2006) which means that admittance to the programme is very competitive. The admittance requirements are BA exam and that the student pass the entrance examination.  The number of participants in the admission together with the admittance procedures seems to recruit motivated and well prepared students for the programme. In year 2006 there seem to be a very skewed gender balance among the admitted, which should be inquired into.  The MA programme in International relations has a lower level of withdrawals than the other two MA programmes taught in Lithuanian. 

3.6.3. Teaching staff

In total, 784 hours of teaching is provided annually for the programme. Of these 12% is lectures and the rest, 88%, seminars and thesis work. Of all teaching, 17% of the lectures and 21% of the seminars are taught by professors. In total 160 out of 784 hours (20.4%) is taught by professors, which is just above the required level. Docents/ Doktors are responsible for 66% of the lectures and 58% of seminars, and the rest is divided between PhD students and assistants. There seem to be a sufficient correspondence between research interests and teaching.

3.6.4 Conclusion

Strong sides of the programme are: 
· Successful recruitment of highly motivated students. 
· The concentration on foreign policies prepares the students well for future work.
· The students reach high skills in writing and presentation as well as analytical skills. 
· The courses are ambitious and the literature lists covers the essential international literature. 

Weak sides of the programme are:

· Insufficient training in concrete research techniques. 

· No courses with an out-spoken third world perspective nor on globalization

· Given the emphasis on language skills, we recommend to introduce writing assignments in English. 

We would also voice a concern that the programme could become conceived as a professional education for staff for the ministry of foreign affairs, rather than a traditional academic education. It is important for the programme to keep and encourage its critical perspective to official politics and powers in order to safeguard academic freedom and independence.
3.7. Master of Political Science in Eastern and Central European Studies
3.7.1. Aims and Objectives of the Master of Political Science in Eastern and Central European Studies Programme
The aims of the programme are specified as follows: 

To provide knowledge and to develop skills which would enable graduates of the programme to conduct independent analysis and evaluation of the processes which take place in the ECE countries and in the region as a whole. The study programme defines the region of Eastern and Central Europe as comprising the following countries: Baltic States (Estonia, Latvia, and Lithuania), Poland, Belarus, Ukraine and Russia.
These aims are fulfilled by pursuing the following objectives:

By the end of the studies students have to have

1. Acquired theoretical knowledge of political institutions and processes, their causes, dynamics and forms, impact of historical, social and economic context on politics as well as theoretical knowledge of international co-operation and foreign policy-making;

2. Acquired empirical knowledge about the history of ECE countries, their political and economic systems, domestic and foreign policies;

3. Developed analytical and research skills to critically analyze, explain and evaluate the processes and phenomena, taking place in the ECE countries as well as to provide grounded predictions of possible future developments within the region.

(Self-Assessment Document Volume  I, para 59)

The statement of aims seems appropriate and adequate for a degree of this level, and the objectives suitably tailored to realise the aims in the timeframe of the programme, although the definition of Eastern and Central Europe seems rather narrow.
3.7.2. Structure, contents and study methods
The programme is studied over 1.5 years (3 semesters) and requires 60 VU credits, 36 of which are based on taught courses and 24 for research (including the writing of two research papers, participation in the MA seminar, and submission of an MA thesis, the latter weighted at 18 credits). Taught courses are taken over the first two semesters; one research paper is written in each of the first two semesters; and the MA seminar and submission of the thesis takes place in the third semester.

A total of 10 subjects are studied: 6 compulsory subjects provide 24 credits, while 4 electives provide the remaining 12. 
Electives are chosen from a range of about 9 subjects on offer over the two semesters. The elective modules provide an opportunity to gain more specialist knowledge of particular states of the region or in particular topics. The five electives focused on particular states are offered in the first semester; and the four dealing with specialist topics in the second semester: so effectively students will study two states and two topics in their electives. (See Annex No 10, Table 2.2.1)
Overall, this curriculum appears to be an appropriate one for a programme of this level and nature, with the compulsory subjects providing a sound overview and framework, and elective modules offering a good opportunity for a closer focus on more specialist knowledge. A review of the course descriptions (see Annex No 1) suggests that individual subjects are appropriately conceived and structured for study at this level and to achieve the objectives of the programme. The inclusion of substantial research papers in the first two semesters is a good initiative which allows students to synthesis their own perspectives on the subject matter under study and prepares them for later research on the MA thesis. 
However the specialist electives concerned with particular states are offered in the first semester concurrently with the framework, compulsory courses. It might seem more logical to reverse the order in which electives are offered and for students to undertake specialist study of particular states in the second semester, once some framework studies have been completed.
3.7.3. Execution of studies and support for students

Compulsory taught courses are delivered by a combination of lectures and seminars: comprising 16 hours of lectures and 16 hours of seminars; electives comprise 32 hours of seminars.
It is not entirely clear what support is provided for students working on research papers, but it is implied in the Study plan that they are supervised by teaching staff (see Annex no. 10 Table 2.2.1). Students are supported in the preparation of their MA thesis by both a designated supervisor and by the organisation of an MA Seminar.
Individual study subjects are assessed by a combination of examination, essay, and participation in seminars. Additional assessment is provided through the two research papers that students are required to submit, which have to “integrate knowledge acquired during studies of different subjects of particular semester” (Self Assessment Document para 76), and by the MA thesis. The MA thesis is subject to an oral defence similar in structure to that prescribed for the Bachelors, but with a longer time-frame.
Most of these arrangements for delivery of taught material and support for student research work seem to be appropriate and adequate for a programme of this level and nature, although we understand from students that not all of the formal provisions have been effectively implemented and there have been some serious communication problems.
3.7.4. Variation in the number of students

Since the programme only commenced in 2006, there is only limited data on student numbers and achievement. Twenty- five places are available on the course, but for the 2006 intake there were only 11 applications and 9 students admitted, 3 of whom were foreign nationals. One student was dropped from the programme for failure to meet academic obligations. 
3.7.5. Teaching staff

The permanent teaching staff for the programme comprises two professors, 5 docents, and 5 other staff who are Ph.D students or Assistants. Several of the last group also hold posts in relevant state institutions such as the Ministry of Foreign Affairs and the Prime Minister’s office. Professors deliver 17% of lectures and 13% of other contact hours; Docents deliver 50% of lectures and 62% of other contact hours; with the balance being delivered by other grades of staff. 
Referring to the Law on Higher Education of the Republic of Lithuania, the Self-Assessment Document concedes that “the programme does not meet requirement that not less than 20 per cent of deepening study subjects’ load is delivered by professors” but adds that “it does not damage the quality of the programme: (1) the deepening study subjects, which focus on particular countries or issues, are taught by lecturers who (because of the professional or research activities) possess expertise and practical experience, relevant to the study subject, (2) students’ research is co-ordinated by professors, who thereby ensure theoretical and methodological quality of research.” From an academic point of view, these points seem reasonable, but it must be up to the Institution to satisfy the Ministry of Education on this matter. 
We received reports from students concerning unevenness in the quality of teaching on the programme: this is an issue that should be explored by the programme management.
3.7. 6. Advantages and disadvantages of the programme
The Assessment Team has identified the principle strengths and weakness of the programme as follows:
Strengths of the programme:

· The programme has a generally logical structure which provides students with an introductory overview of the problems of transition in the ECE region and an opportunity to study particular countries in depth, including countries such as Byelorussia and the Ukraine which are not widely studied elsewhere. (Although there may be weaknesses with this structure given the diverse backgrounds of students : see comment below)
· The programme is able to draw on the research and experience of IIRPS in the studies of the ECE region.
Weaknesses of the programme:

· The identity of the programme seems unclear: in particular, its definition of Eastern and Central Europe is rather narrow. It is understandable given Lithuania’s history and geopolitics that it would focus on the countries in question; but there either needs to be a clearer title for the Programme that reflects this specific focus or there needs to be some substantial reference in the programme of the experience of other countries of the region, especially in the context of studies of transition, EU enlargement, and the role of the ECE states in the enlarged European Union.
· It seems unclear what market and types of students the Programme is aimed at. It is taught in English, which suggests an orientation to the international market, but staff indicated that this was not its primary aim. Discussions with international students on the course suggested that there was not adequate preparation for introducing them to study in an unfamiliar environment and meeting their particular needs.
· Students are recruited to the programme from different academic backgrounds, including some outside the social sciences, but there seems to be no provision for the different needs of students who enter the programme with a background in political science and those who do not. Nor has there been sufficient consideration of the impact of this diversity on the structure and coherence of the programme.
· The number of students and competition on the programme is very low. It is a new programme, so may take time to establish itself, but one would have expected a much stronger response to a strong programme from a leading institution. This problem may be linked to the issues raised above, and also to the marketing of the programme.
4. Material conditions

The level of material resources as outlined in the Self-Assessment Document (Chapter 3) and observed by the team during their visit are adequate for all degree programmes, and in general quite good. Library resources appear to be very good, although opening hours of 9am to 6pm Monday to Friday appear a bit restrictive, especially for part-time and research students.
It has already been stated that there, at least regarding some specializations, are problems in providing the staff resources for research and in some cases even to keep them. This is highly unsatisfactory if the goal is to produce high quality academic research and in accordance to that high quality educations. The close linkage between research and teaching is crucial for the advanced and doctoral levels of education. It is also highly unsatisfactory that students work more or less full time parallel with their studies. We find it hard to believe that this not would have any consequences for the quality of their studies.  

5. External relations

The IIRPS has working relations with other academic and research institutions and state institutions in Lithuania, organising joint conferences and seminars and conducting contract research and professional training courses. It also maintains a good level of international contacts, belonging to a number of European networks such as the European Consortium for Political Research and the European Network of Political Science. There has been a number of visiting lecturers to the institute, especially from the Scandinavian countries. The institute has also take part in a number of TEMPUS programmes
The institute has a large number of student exchange agreements within the framework of SOCRATES/ERASMUS, with 40 students taking part in exchanges in 2005-06 and 57 in 2006-07. According to the Self-Assessment staff do not take up the opportunities for European exchanges as actively as hoped for. (Self-Assessment Document para 104)
Overall, the IIRPS appears to maintain a good level of external connections, both with other academic and policy making institutions in Lithuania, and with European counterparts. There appears to be some scope for encouraging staff participation in international exchanges.

6. Feedback

The Self-Assessment reports a high and positive level of relations with the state institutions in which many graduates eventually find employment, such as the Lithuanian Parliament, and the Ministry of Foreign Affairs. The team’s meeting with representatives of employers confirmed this situation. 
Student feedback on teaching is collected regularly by means of course evaluation questionnaires and is reported to be very positive. Meetings with BA students confirmed that this situation works well and students are satisfied that it is taken seriously by staff. Masters students seemed less clear about how this system works in their programmes.
7. Internal assurance of study quality

The main responsibility for overseeing the quality of study programmes lies with a Study Programme Committee, which includes teaching staff, and representatives of both students and external stakeholders. The academic activity of teaching staff is reviewed every five years under specified criteria, which cover scientific and pedagogical activities. 
Student evaluation of teaching quality is gathered by various mechanisms, especially the course evaluation questionnaire referred to above (in Section 6). Students did not seem to be fully aware of their representation on the Study Programme Committee, but did report that they had representatives who met each semester with the studies director to discuss any concerns.
These appear to be generally sound procedures for internal quality assurance, provided that they work as intended. There is substantial evidence that both teaching quality and quality procedures are viewed positively by students on the programme. 

8. General assessment of the programmes within the study field

The overall impression of the study programmes in Political Science at the Institute of International Relations and Political Science (IIRPS), Vilnius University, is that they are ambitious and well thought through. The teachers hold high academic standards, the material standard is high for Lithuanian universities, and there seems to be an emerging stimulating academic milieu. The institute shows a conscious “learning perspective” in the Strategy of Teaching, Learning and Assessment, and has close relations to the surrounding society. We have however some recommendation and remarks. 


8.1. Recommendations to the higher education institution
Some attention should be paid to the creation of advice and counselling systems that can assist students, especially in the first year and international students, and deal with issues of a personal or general academic nature that are not covered by subject-based guidance.

Consideration should be given to an increase in research methods training in the Master’s programmes.

The support arrangements for international students should be reviewed, with a view to ensuring that appropriate consideration is being given to their particular needs, and sufficient preparation provided for dealing with the requirements of their programme and living in Lithuania. 
The future design of Masters programmes should be done carefully to ensure that they have a clear focus and a structure appropriate to the students who will be recruited. It is not enough to rely on the strong research base of the Institution to ensure effective Masters level teaching.
The IIRPS has close relations with state institutions in Lithuania, including research projects and professional training, apart from the fact that many staff members are also employed outside IIRPS. The participation of social partners in the examination of MA theses as well as the “open day” provides a close connection between students and presumptive employers, and corresponds well with the demand for “employability” of academic students. However, there is on the other hand always a risk that close contacts between academia (not the least for political science) and state institutions leads to adaptation rather than a critical and analytical perspective. Such an independent and critical perspective is vital for both academic society and the health of civic democracy. We would hope that the IIRPS and its staff will remain aware of these issues and work to manage them effectively.

8.1.1. Compulsory recommendations regarding the Master of Political Science in Eastern and Central European Studies Programme 

Regarding the Master of Political Science in Eastern and Central European Studies programme, weaknesses have been identified which have led the Assessment team to grant it only Conditional Accreditation. These need to be dealt with in order to raise this programme to the high quality level of the other programmes at the IIRPS. The following recommendations should be implemented before Full Accreditation is granted:
1. The identity of the programme should be made clearer by adjusting the curriculum so that the experience of the broad ECE region is dealt with, at least in the general parts of the programme, although this need not prevent a narrower focus on particular sub-regions in the more specialised parts. Alternatively, the programme could be retitled so that it reflects a focus on a particular sub-region.
2. Its status as an international programme should be clarified and appropriate arrangements for accepting and incorporating international students into the programme should be ensured. 
3. The prerequisites of the programme should be made clear and appropriate provisions should be made for the different needs of students who enter the programme with a background in political science and those who do not.
4. We recommend that here should be a major effort to increase the level of student applications and admissions to this programme, in order to demonstrate that it meets a real need in Lithuanian or international Higher Education. 

The number of students and competition on the programme is currently very low. In our view a continuing intake of at least 10 students each year is the minimum necessary for the programme to be viable, and a level of at least 2 applications for every entrance to the Programme necessary to ensure adequately competitive admissions. If these levels cannot eventually be achieved then we would take the view that there is not sufficient demand for the programme, and that its continuation is not an effective use of resources – although we accept that it may take longer than two years to achieve these targets.
8.2. Proposal on accreditation

Study programmes of Vilnius University:

a) undergraduate study programme Political Sciences (state code 61202S103) is given Full Accreditation;

b) Master’s study programme European Studies (state code 62102S102) is given Full Accreditation;

c) Master’s study programme Comparative Politics (state code 6210S104) is given Full Accreditation;

d) Master’s study programme International Relations and Diplomacy (state code 6210S106) is given Full Accreditation;

e) Master’s study programme Eastern and Central European Studies (state code 6210S108) is given  Conditional Accreditation (for 2 years).
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